
 

 
 

LADDER OF CONSEQUENCE FOR LATENESS 
 

 
STEP 1 

Warning Bell 8.25am 
Students arriving to registration AFTER 
8.30am (8.31-8.45) should be marked in 
as late with information in a comment box 
stating number of minutes late.  On 
Assembly Day students arriving after 
8.25am will be recorded as late. Form 
Tutor to issue an immediate C2* this will 
take place at break on the same day. 

*Consequence – 
Student should 
report to B1 at 
break on that day 
(all years). 
Students who fail 
to attend will be 
issued with a C3 
for 30 mins for 
Friday’s SLT 

Exceptional 
circumstances – 
Appointments 
supported by 
card/parent letter, 
genuine transport 
delays (Form 
Tutors to use 
their discretion) 

Students arriving between 8.45-10.45am 
should sign in at the main office; they will 
be issued with a slip to take to P1 or P2, 
which will indicate they have a C2* 
detention it break. 

STEP 2 

 
 
C2 Detention to be supervised by Pastoral 
Team volunteers 

 
Monday – DSN/RGE (KNG) 
Tuesday – MBA/ABO (CPA) 
Wednesday – LDA/LSH (BWH) 
Thursday – NTU (JGD) 
Friday – GTE/BSY (SCT) 
 
Form Tutors – record all lateness on SIMs 
using guidelines.  Issue C2 detention slips 
(purple) to students who are late 
 
Student Manager/Year Leader - monitor lates 
and action Steps 3, 4 & 5 
 
Pastoral Team – volunteer to supervise one 
C2 break session and record absentees 
 
Jackie Hay – print off list of students who are 
late to morning registration and leave in Main 
Office for Pastoral Team to use in C2 detention. 
Input C3 detentions to students failing to attend 
C2 
 
Main Office Staff – issue red slips to late 
arrivals (8.45 – 10.45am) and ensure late list is 
up to date and available to Pastoral Team 
 

 
 

 
 

STEP 3 

STEP 4 

STEP 5 

*See C2 
consequence 
above  

X5 Lates in one ½ term  
 
Action – St M To arrange meeting with 
parents. 

     

Exceptional 
circumstances – As 
above  
  
  
   

X10 Lates in one ½ term 
Action – St M/YL to arrange a meeting with 
parents, YL, KS3/4 co-ordinator & SLT and 
appropriate action will be decided at this 
meeting. 

X3 Lates – C3 detention (Monday). 
Students who fail to attend will be issued 
with a 1 hour SLT detention on Friday. 

Students arriving after 9.30am will 
automatically be registered as an 
unauthorised absence 
 



 

 


